
Beginning Educator Case Study (BECS) 

Indicators of Teaching Effectiveness 

(Partial CAEP Standard R4.1, R5.3) 

The Harding University College of Education compiled this case study to track willing 

participants in Arkansas schools. These participants provided their annual evaluation scores 

from the statewide Arkansas assessment tool – Teacher Excellence Support System (TESS). 

The faculty in the College of Education determined that the measure of success for all teachers 

trained at Harding University would be an overall Proficient rating. 

From the case study narrative, 

Indicators of Teacher Effectiveness.  Using the Teacher Excellence and Support 

System (TESS) adopted by the state of Arkansas and based on Charlotte Danielson’s work, 
building administration, university faculty, and completers will observe and evaluate how well 
the completers “effectively apply the professional knowledge, skills, and dispositions that the 
preparation experience was designed to achieve” (4.2).  Scores from the evaluation rubrics 
will be compiled, analyzed, and reported. For any Danielson Domain components that are 
identified as a concern, the UACC will track where that component is taught within the 
curriculum, compare with other data sources tied to the component, and decide on a course 
of action in response. The benchmark for the study is that the teacher of record will have an 
overall Proficient rating on the TESS evaluation each year of the 3-year tracking for the study. 

(Danielson, C. (2013). The framework for teaching: Evaluation instrument. Princeton, NJ: 

The Danielson Group, LLC) 

 

Since the beginning of the case study, the Arkansas Department of Education (ADE) has 

changed two policies that have affected data collection for our case study. TESS is no longer 

the state-mandated evaluation tool. Although most school districts are continuing to use 

TESS as current teachers are trained and familiar with the tool, the ADE is no longer 

providing statewide training. This change returns the responsibility for training back to the 

EPP for those using the tool in our case study. Also, it is possible that a teacher in a school 

district included in the case study would be evaluated using another evaluation tool. 

The second change made by the ADE is that school administrators are not required to 

complete an evaluation on a novice teacher until the third year in a classroom. The EPP was 

reliant upon gathering available evidence to inform CAEP 4.2, indicating teacher 

effectiveness in the classroom. Therefore, the EPP has had to adjust the data collected to 

include information from the teacher's Professional Growth Plan (PGP). It is fortunate that IF 

the EPP could collect data on teacher effectiveness as part of the case study, all were using 

either the evaluation tool or PGP tied to TESS (Danielson Frameworks).  To adjust when 

compiling data from the case study, PGP scores were averaged by Danielson Domain and 

reported as if ratings in formal TESS observations.  

 

 



Data collected for the Spring 2021 Reporting included teacher from one year out and three 

years out. 

Danielson  
Frameworks 

Average 
Score       

1a 3.2   
Average by 
Domain   

1b 3.2       

1c 3.2   Domain 1 3.17 

1d 3.4   Domain 2 3.40 

1e 3.2   Domain 3 3.28 

1f 2.8   Domain 4 3.27 

2a 3.6       

2b 3.4       

2c 3.4       

2d 3.4       

2e 3.2       

3a 3.6       

3b 3.2       

3c 3.6       

3d 2.8       

3e 3.2       

4a 3.0       

4b 3.2       

4c 3.2       

4d 3.4       

4e 3.4       

4f 3.4       
 

Two of the components, 1f (Designing Student Assessments) and 3d (Using Assessment in 

Instruction), had averages below a 3.0 for the reporting year. The n is low with only five 

participants. The EPP still reviews the data and reflects on these scores average scores with 

the scores from the final internship placement to determine if there is a trend. In the last year, 

with the challenges of COVID on capturing consistent data from the previous complete 

academic year internship evaluations, the EPP will not make any changes until the next 

reporting year to make comparisons and identify trends. The EPP will take special notes to 

review the areas of assessment design and monitoring student learning closely.  It is worthy to 

note that, on average, all teachers involved in the case study achieved an overall “proficient” 

score on all Danielson Domains.   

*Note: Typically, we have the additional information from an administrative survey given by the Wilbur D. Mills 

Educational Service Cooperative that asks about the effectiveness of teachers on classroom management and 

instructional practice and if the administrator is seeing growth in the novice teachers. This data is missing for last year 

due to COVID and the timing of sending out the surveys from the Coop.  


